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The Cagayan State University at Sanchez Mira is mandated to promote research
and extension services along its banner program on organic agriculture needed in the
social, cultural, health, environmental, educational, and economic development of
Northwestern Cagayan.

Through cross-college collaboration, external linkages and multidisciplinary
approach, CSU at Sanchez Mira came up with a research agenda that are aligned with
the current thrusts of the Philippine agenda, the regional agenda, its partner agencies,
and as mandated by its charter with the following goals and objectives to work on for the
next five years.

Goal:

To advance organic agriculture through research, innovation, development, and
technology transfer while addressing food safety and security, climate change and
degrading natural resources in Northwestern Cagayan.

Objectives:
To achieve the above goal, the CSU-SM RDE shall pursue the following objectives:

1. To disseminate, apply, and implement innovations and scientific knowledge
consistent with the principles of organic agriculture;

2. To produce new and organically grown products, and processing technologies for
waste utilization in the production of marketable products;

3. To design, develop and fabricate appropriate facilities, machineries, equipment,
and tools for production, harvesting, processing and packaging of organic
products;

4. To develop knowledge and technology information system and intensify
technology transfer and commercialization in the University

5. To provide continuing education programs for farmers, students, specialists and
extension workers on organic Agriculture through coordination with line agencies

Challenges

The pressing challenges in the implementation of the banner program include the
following:
1. Instilling a research culture and research vocation among faculty and students;
and
2. Improving the research capability of faculty, research staff and students;
3. Increasing research productivity and raising research quality and impact



4. Providing institutional support for the research program
Plan Strategy

These are some ways in which sustainable organic agriculture could be enhanced:

By ensuring immediate benefits: While environmental soundness and resilience are
paramount, farmers must experience an immediate benefit if they are going to change
their practice. Only then can it be sustainable in the long term. Getting benefits from
sustainable organic agriculture is not always quick though, as it takes time for new
approaches to be adapted to different agroecological and socio-economic conditions and
to show their impacts: rebuilding organic matter dramatically improves soil fertility and
moisture, but it can take two or more years for this to happen. Improved variety of organic
products that perform even better if grown using conservation practices could provide an
incentive for farmers to adopt conservation agriculture. Improved access to market can
also trigger farmers’ motivation to invest in organic agriculture.

By providing intermediate, appropriate technology: To be attractive, sustainable
practices need to be technically as well as economically efficient. Intermediate
technological solutions such as light machinery and affordable tools can encourage small-
scale farmers to test them. New tools and practices can be better tested to the local
conditions through participatory research.

By carrying out research and technical assistance: Farmers know a lot, but they may
not know about alternative options if these have not been introduced to them. Research
and technical extension staff need additional resources to reach more farmers, and they
need more training on 'non-conventional’ farming methods and on innovative ways to
share their knowledge.

By Increasing coordination and planning: Opportunities for open and honest
conversation on sustainable organic agriculture should be provided to stakeholders.
Although many of these actors already work on sustainable practices, their impact could
be amplified by fostering synergies, making interventions more consistent and avoiding
duplication of efforts.

By increasing policy support and leadership: Addressing technical and financial
constraints is important, but policy coherence is essential for scaling-up. One way to
reinforce policy advocacy for sustainable agriculture is by producing and consolidating
evidence of its benefits, in contrast with the negative impacts of high-input intensive
monocultures. A better shared understanding of these issues would provide common
ground for local leader to pursue the changes that are needed in agricultural policy and
practice.
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